
Cr

e

at SYNERGY PROJECT SCHEDULE

Enter Company Name in cell B2.JstDave

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Project Start: label is in cell C3.
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el Phase 1 Story & Setting
C

el Looking for inspiration Dave Meyer 90% Week 1 Week 2
R

o Findind the genre Dave Meyer 80% Week 2 Week 3

Scripting the story Dave Meyer 50% Week 3 Week 12

Make Sketches Dave Meyer 25% Week 8 Week 16

Make Mechanics Dave Meyer 60% Week 11 Week 17
T

h Phase 2 Production

Level Design Planning Dave Meyer & - 20% Week 7 Week 9

Level Design Start - 0% Week 9 Week 30

Programming Planning Dave Meyer & - 0% Week 6 Week 8

Programming Start - 0% Week 8 Week 34

Check & Corr. Level Design Dave Meyer & - 0% Week 31 Week 40

Check & Corr. Programming Dave Meyer & - 0% Week 35 Week 51

Sample phase title blockPhase 3 Music and Animation

Figure out the right music Dave Meyer & - 0% Week 17 Week 24

Make Music - 0% Week 24 Week 34

Set mood for Sounddesign Dave Meyer & - 0% Week 19 Week 22

Make Sounddesign - 0% Week 21 Week 33

Check & Corr. Music Dave Meyer & - 0% Week 34 Week 40

Check & Corr. Sounddesign Dave Meyer & - 0% Week 33 Week 40

Sample phase title blockPhase 4 Testing, Marketing and Finishing

Make sure the game is legal - 0% Week 33 Week 45

Let people Playtest the game - 0% Week 41 Week 49

Market the game - 0% Week 43 Week 52

Make finishing touches - 0% Week 46 Week 54

Review Finished Game - 0% Week 50 Week 56
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